
 

Is your core literacy program 
effective? Is it meeting the needs 
of at least 80% of your students, 
meaning that at least 80% of your 
students are meeting grade level 
expectations or making sufficient 
progress to close the gap? I am 
sure if someone came to your 
school you would be able to 
answer these questions, even if it 
took a bit of time to gather the 
data necessary to do so. If the 
answer to these questions is, “Not 
yet”, how would your team go 
about identifying why not and 
next steps?  

 It can be tempting to blame 
the program. Maybe the program 
does not meet the needs of your 
particular student population, or 
maybe the program is designed to 
provide depth of understanding 
and rich learning experiences that 
builds on foundational skills your 
students have yet to master.  But 
you know your school team spent 
time researching evidence-based 
core literacy programs and 
carefully selected one that they 
felt met your students’ needs.    

Perhaps the first question that really 
should be asked is, “Are we 
implementing the program in its 
entirety, as it was meant to be 
implemented?”  In other words, are 
we implementing with fidelity? If a 
program is not implemented with 
fidelity, it will not produce the 
expected outcomes. 

Assessing fidelity of 
implementation is complicated. When 
I ask principals, teachers, and coaches 
how they know whether a program is 
being implemented as intended, they 
often have to rely on anecdotal 
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measure fidelity of implementation? 
Many programs now include 

fidelity measures. For some 
programs you may need to dig a bit, 
searching the research literature 
and on-line resources, to find an 
implementation guide. However, 
some programs do not provide any 
fidelity measures and it will be 
incumbent upon the leaders of 
literacy in the district or building to 
create an implementation checklist. 
While this is not always a simple 
task, it is a critical one, and 
fortunately the National 
Implementation Research Network 
(NIRN, https://nirn.fpg.unc.edu/) 
provides some guidance.   

To create a fidelity checklist, 
NIRN suggests that educators first 
find or develop a description of the 
practice that “reflects principles, 
values, and expected outcomes”.  
Then time must be taken to analyze 
the program or practice to identify 
and develop an understanding of its 
core, non-negotiable elements. The 
team needs to describe what each 

(Continued from page 1) of those elements will look like and 
sound like when seen in their 
classrooms.  Only then can the 
team develop an implementation 
checklist to assess fidelity. In the 
School Tool above, there is a link to 
a simple tool to guide such a 
discussion.  

Once a fidelity tool is 
developed, NIRN states that there 
are three qualities to effective 
fidelity assessment:  
1. Frequent assessment, with the 

stated mantra being “Every 
teacher every month.” 

2. Relevant assessment, with 
items explicitly drawn from the 
practice or program; and  

3. Actionable assessment, where  
teachers are provided a path 
forward for improvement when 
an element is missing. 
What are some examples of 

fidelity tools?  The October RSE-
TASC Reporter describes how a 
fidelity measure for Self-Regulated 
Strategy Development (SRSD) 
would be developed.  SRSD has six 
steps that are key to the practice 
and the article explicitly describes 

each of the six steps so that a 
teacher could ensure that all six 
components are included in 
instruction.  Another example of 
a fidelity measure, one provided 
by the developer of a system, is 
the Benchmarks of Quality 
(BoQ), a PBIS fidelity measure.  
The BoQ allows a PBIS team to 
assess their implementation of 
ten critical elements of PBIS with 
observable, measurable items.  

 Fidelity of implementation 
measures are the first step to 
program evaluation and are 
critical to student success.  As  
McKenna, Flower, and Ciullo 
(2014) state: “It is imperative 
that practitioners measure 
fidelity to maximize instructional 
effectiveness and determine 
whether teacher practices are 
influencing student outcomes or 
if changes are needed”.  If your 
core program is not meeting the 
needs of 80% or more of their 
students, you must first know if 
the program is being 
implemented correctly. When 

(Continued on page 4) 

Implementation has to be purposeful and planned. School- or district-wide implementation cannot be the result of 

one person’s work. The National Implementation Research Network’s Active Implementation Hub (https://

implementation.fpg.unc.edu/), this month’s school tool, helps your  team learn about implementation, from an 

overview through to creating and using fidelity measures. On the AIHub, teams can complete learning modules (45-

60 minutes each) and interactive lessons (5-15 minutes each), all with the goal to get started and get better.  

Want to jump straight to work on developing fidelity of implementation tools?  Click here for a simple tool to 

begin defining core elements of your program — https://implementation.fpg.unc.edu/sites/

implementation.fpg.unc.edu/files/AIModules-Activity-1-1-UsableInnovations.pdf — and here to find a step-by-

step guide for developing a fidelity assessment: https://implementation.fpg.unc.edu/resources/activity-7-2-fidelity-

module-7-capstone-developing-fidelity-assessment. 

NIRN Implementation Hub 
School Tool 

https://nirn.fpg.unc.edu/
https://rsetasc.pnwboces.org/oct-2018-transforming-evidence-based-practices/
https://rsetasc.pnwboces.org/oct-2018-transforming-evidence-based-practices/
https://www.pbisapps.org/Resources/Pages/Benchmarks-of-Quality-(BoQ)-Overview.aspx
https://implementation.fpg.unc.edu/
https://implementation.fpg.unc.edu/
https://implementation.fpg.unc.edu/sites/implementation.fpg.unc.edu/files/AIModules-Activity-1-1-UsableInnovations.pdf
https://implementation.fpg.unc.edu/sites/implementation.fpg.unc.edu/files/AIModules-Activity-1-1-UsableInnovations.pdf
https://implementation.fpg.unc.edu/resources/activity-7-2-fidelity-module-7-capstone-developing-fidelity-assessment
https://implementation.fpg.unc.edu/resources/activity-7-2-fidelity-module-7-capstone-developing-fidelity-assessment


Come Learn with us at our upcoming 

Regional Trainings 
Community Events 

 

PNW BOCES 
www.pnwboces.org/catalog 

 Assistive Technology Forum, 1/9 
 Three Tools for Promoting K-8 Inquiry 

Learning for our Special Populations, 
1/23 

 

Rockland BOCES 
www.rocklandboces.org 

 Pre-Referral Considerations for ELLs, 
1/8 

 Transition Workshop Series: Housing 
Options and Funding Sources for 
Individuals with Intellectual/
Developmental Disabilities, 1/9 or 
1/11,  dkitz@rboces.org  

 

SW BOCES 
www.swboces.org 

 Beyond Behavior Charts and Reward 
Systems, 1/11 

 Understanding Disabilities for 
Teacher Assistants & Teacher Aides, 
begins 1/18 

 Connecting Literacy and Language, 
1/29 

 

Westchester Institute for 
Human Development (WIHD) 

https://www.wihd.org/events 

 Preparing for Your Child’s Annual 
Review, 1/7, 1/23 or 1/29 

 Transitioning From CPSE to CSE: A 
Workshop for Parents, 1/8, 1/15, 
1/16, 1/17, 1/23, 1/29 or 1/30 

 Parents as Partners: Effective 
Communication with Special 
Education, 1/9 

 Understanding Special Education (SE 
101), 1/11 or 1/18 

 Developing Measurable Goals & 
Measuring Student Progress, 1/15 

 Planning for Life After High School-
Transition in the IEP, 1/16 

 Preparing for Your Child’s Annual 
Review, 1/23 or 1/29 
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Individualized Educational  
Planning & the CSE Process 

January 
 Testing Accommodations, 1/3  
    *Wait List* 
 Testing Accommodations, 1/22  
    *Wait List* 
 New CSE/CPSE Chairperson Training  

(3-Day), 1/25, 1/30 & 2/12 *Wait 
List*  

 Improving IEP Development (2-
Day), 1/31 & 2/6 *Wait List* 

February 
 Testing Accommodations, 2/1 

March 
 New CSE/CPSE Chairperson Training  
    (3-Day), 3/13, 3/20 & 3/27 *Wait   
    List* 
 

Behavior & Discipline Supports 
January 
 PBIS Booster: Data-Based Decision     

Making (2-Day), 1/9 & 2/28 
 FBA-BIP: Tier 3 Behavioral  

Interventions (3-Day), 1/15, 2/5 & 
3/7 *Wait List* 

 Team Implementation Guidance, 
1/16 

February 
 Team Implementation Guidance, 

2/14 

March 
 Team Implementation Guidance, 

3/14 
 SWIS Training, 3/20 *INVITATION 

ONLY* 

3 

View the RSE-TASC  
Training Calendar and Register at  

rsetasc.pnwboces.org/events/ 

Leadership 
February 
 CSE Roundtable, 2/7 *Wait List* 
 CPSE Colloquium, 2/13 

March 
 What Principals Need to Know: 

Manifestation Determinations, 
3/12 

 

Transition Systems 
January 
 WE-CAN (Westchester Educators 

and Community Agencies  
Network), 1/3 

 Putnam County Transition  
Consortium, 1/10 

 Transition Specialist Network, 1/15 
 Diploma and Credential Options for 

Students with Disabilities, 1/28 
*Wait List* 

February 
 WE-CAN (Westchester Educators 

and Community Agencies  
Network), 2/7 

 Putnam County Transition  
Consortium, 2/14 

 Crossing the Finish Line: Student 
Exit Summary, 2/15 

 Transition Specialist Network, 2/28 

March 
 WE-CAN (Westchester Educators 

and Community Agencies Net-
work), 3/7 

 Putnam County Transition  
Consortium, 3/14 

 Transition Planning & Assessments 
for Students Entering  

    College, 3/28 

http://www.pnwboces.org/catalog
http://www.rocklandboces.org
mailto:dkitz@rboces.org
http://www.swboces.org
https://www.wihd.org/events
rsetasc.pnwboces.org/events/
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RSE-TASC Staff 
914-248-2289 
rse-tasc@pnwboces.org  
www.pnwboces.org/rse-tasc  

Patti Slobogin, Director 

Leslie Zedlovich, Junior 
Administrative Assistant 

Felecia Morris, Senior Office 
Assistant 

Megan King, Office Assistant 

REGIONAL TRAINERS: 
Audrey Brutus, Bilingual Special 
Education Specialist 

Kit Casey, Transition Specialist 

Sara Fienup, Behavior Specialist 

Dale Langley, Behavior Specialist 

Erin Leskovic, Preschool 
Behavior Specialist 

Stephanie Wozniak, Transition 
Specialist 

Tasha Wright, Regional Special 
Education Trainer 

SPECIAL EDUCATION  
SCHOOL IMPROVEMENT  
SPECIALISTS (SESIS): 
Randy Ascher, Yonkers Public 
Schools 

John Boniello, Putnam Northern 
Westchester BOCES 

Denise Jaffe, Southern 
Westchester BOCES 

John McCabe, Special Act and 
Approved Private Schools 

Donise Robinson, Southern 
Westchester BOCES 

Nicole Scariano, Rockland BOCES 

This month’s Bright Spot comes from Patrick Clarke, a Special 

Education teacher at Bronxville High School, who has attended  

RSE-TASC trainings focusing on work-based learning and the 

Career Development and Occupational Studies (CDOS) 

Commencement Credential. 

 

What were students with disabilities able to achieve?   

Bronxville students recently developed a school-based enterprise 

that is helping them develop employability skills while promoting 

community integration.  Students are learning about marketing, 

sales, merchandise management and teamwork. One student is 

applying graphic design skills, and designed a holiday logo depicting 

a snow globe and the school’s mascot, the Bronxville Bronco.  The 

image was reproduced on t-shirts and mugs.  

 

What practices or systems made this possible?    
Patrick was able to establish the school-based business because he 

developed partnerships with other staff and he saw this as an 

opportunity for community members to benefit from the products 

developed by the students.   

 
What can we learn from this? 
According to the National Technical Assistance Center on Transition  

(NTACT) students who engage in work experiences, paid and 

unpaid, have better post-high school outcomes in the areas of both 

education and employment.  Today’s school-based enterprise is 

helping prepare Bronxville students for their future lives in college 

and the workforce.   

BRIGHT SPOTS! 

fidelity is much lower than 
100%, professional development 
resources can be better aligned 
to meet the needs of teachers. If 
fidelity is close to or at 100%, 
and student outcomes are not 
improving, it might be time to 
consider a change in program.   

(Continued from page 2)  So, is your program effective?  
If not, why not? The only way to 
begin to truly know is with fidelity 
data.  
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