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     The business of a school day can 
be overwhelming when paired with 
the pressures of accountability.  As 
teachers and instructional leaders, 
we often get so caught up focusing 
on CCLS, pacing calendars, 
curriculum modules, and state 
exams that we lose sight of the fact 
that we need to work on developing 
trust and respect to effectively 
engage colleagues in our highly 
collaborative work. 
     In his book Better Conversations 
(2016), Jim Knight, a leader in 
instructional coaching, notes that 
“all relationships—even professional 
ones—have at their core a desire to 
share emotional information that 
helps people feel connected”.  He 
states that learning how to work well 
within collaborative teams has 
everything to do with the quality of 
results.  He has found that 
improvements in communication, 
and particularly the art of 
conversation, can lead to dramatic 
improvements not only in our own 
learning but also in student learning. 
  Knight points out that one of the 
most important and powerful ways 
we connect with other people is by 
sharing positive information.  
However, he suggests that leaders in 
many organizations, including 
schools, need to become “better 

witnesses of the good”.  Given the 
fact that American education has 
been so focused on new 
accountability measures (new 
standards, new high stakes tests, new 
APPR/educator evaluation systems, 
etc.), it has become very easy for 
instructional leaders to perceive and 
provide feedback about the 
insufficiencies they see in their staff’s 
professional work.  While this 
feedback is often well-intentioned, 
Knight states that this “bottom-up 
attention” to deficits needs to be 
replaced by “top-down attention” to 
the progress and risks teacher are 
engaging in as they move through 
new professional learning. 

(cont’d on pg. 4) 
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School-Wide Behavior Systems 
June 
 Preschool Functional Behavior 

Assessments—Behavior 
Intervention Plans Follow-Up, 6/1 

 PBIS End-of-Year Celebration, 6/7 
 SWIS Training (AM or PM 

Session) *INVITATION ONLY*, 
6/14 

 CICO-SWIS Training (AM) 
*INVITATION ONLY*, 6/22 

 I-SWIS Training (PM) 
*INVITATION ONLY*, 6/22 

 

July 
 Surf & Turf: PBIS and English 

Language Learners, 7/17 
 Preschool PBIS Team Training (3 

Day) *INVITATION ONLY*, 7/24, 
7/25 and 10/6 

Come Learn with us at our upcoming Regional Trainings! 

School-Wide Transition Systems 
June 
 Putnam County Transition 

Consortium: Career Training 
Programs for Youth, 6/8 

 Transition Specialist Network, 6/9 
 

July 
 Westchester Road Trip-Transition 

Services and Programs, 7/13 
*WAITLIST* 

 Middle School Special Educators: 
Transition Planning and Beyond, 
7/20 

 Exploring CareerZone, 7/21 
 

Instructional Practices 
July 
 Language Acquisition vs. Learning 

Disability, 7/25 
 Specially Designed Instruction—

Turning Research into Practice (2 
Day), 7/26 and 7/27 

 

August 
 Language Acquisition vs. Learning 

Disability, 8/1 

Community Trainings  

From PNW BOCES, 
www.pnwboces.org/catalog 
 Navigating Co-Teaching Models—

Part 1, begins 6/1 
 ADHD and Learning Disabilities—

Classroom Interventions and 
Instructional Strategies , begins 
6/2 

 Effective Co-Teaching: Successful 
Strategies to Make it Work, 
begins 7/3 

 Neuro-Linguistic Programming 
Part 1, begins 7/10 

 NYSUT - Classroom 
Management—Orchestrating a 
Community of Learners, begins 
7/10 

 NYSUT - Cooperative Learning for 
Students with Special Needs, 
begins 7/10 

 NYSUT - Strategies for the 
Inclusive Classroom, begins 7/10 

 Neuro-Linguistic Programming 
Part 2, begins 7/17 

 NYSUT - Designing Motivation for 
All Learners, begins 7/24 

 NYSUT - Encouraging Student 
Responsibility and Discipline, 
begins 8/14 

 

From SW BOCES, www.swboces.org 
 Medicaid 101 Training, 6/14 
 NYS Mandated Autism Training, 

8/17 
 AIMSWeb Plus Webinar, 8/25 
  

From Westchester Institute 
for Human Development, 
(WIHD) http://www.wihd.org/
events/category/wihd/ 
 Transition Institute 2017-

Transition Planning for ELLs 
and Students from Culturally & 
Linguistically Diverse 
Backgrounds, 6/2   

 Early Childhood Professionals 
Meeting, 6/6  

 Transitioning from Special 
Education to Adult Services 
6/26 

View our Training  

Calendar and Register at 

rsetasc.pnwboces.org/events/ 

Individualized Education 
Planning and the CSE Process 
June 
 IEPs for English Language 

Learners, 6/6 
 

July 
 New CSE/CPSE Chairperson 

Training (3 Day), 7/5, 7/6 and 
7/14 *WAITLIST* 

 
Leadership 

June 
 PBIS Overview for Principals 

and other Administrators, 
6/13 

 Preschool PBIS Overview for 
Administrators, 6/21 

http://www.pnwboces.org/catalog
http://pd.swboces.org
http://www.wihd.org/events/category/wihd/
http://www.wihd.org/events/category/wihd/
http://rsetasc.pnwboces.org/events/
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On his Instructional Coaching website at Corwin Press, Jim Knight shares a wealth of free 

resources for school leaders to use in creating better conversations.   
 

Here are a few examples: 

 In this mini-manual entitled Community Building:  Witness to the Good, Knight explains 

key concepts and shares simple ideas for acknowledging what students and staff are 

doing well:  http://www.instructionalcoaching.com/downloads/pdfs/

HII_MM_WitnessToTheGood.pdf 

 With this Instructional Improvement Target, Knight provides an example of a one-page 

improvement plan that specifies a school community’s targets for what students and 

teachers will be doing across four critical school improvement areas:  

www.instructionalcoaching.com/wp-content/uploads/2016/03/

InstructionalImprovTarget.pdf 

 In Sample Questions, Knight provides examples of coaching questions for teacher 

observations:  http://www.instructionalcoaching.com/downloads/pdfs/

SampleQuestions.pdf 

 Watch Your Students provides examples of evidence of student impact that teachers 

can collect to reflect on the effectiveness of their lessons:  http://

www.instructionalcoaching.com/downloads/pdfs/WatchYourStudents.pdf 

Bright Spot! 
 

This month our Bright Spot comes from  Monique Bonfiglio, 
Technology Teacher at Summit School, who attended the RSE-
TASC Explicit Direct Instruction (EDI) Institute. 
 

What were students able to achieve?  Ms. Bonfiglio reports that, 
since integrating EDI practices into her lessons, student 
engagement has increased, students are on-task, and students 
voluntarily participate more frequently. 
 

What practices or systems made this possible?   
“After attending the RSE-TASC’s workshop on Explicit Direct 
Instruction, I have used this framework consistently, resulting in 
positive student learning and behavior outcomes.  I spend less time 

trying to figure out how to deliver instruction now that I use the EDI lesson plan template. I am specially 
designing instruction for my student with IEPs and am able to cater my content delivery and 
methodologies around my students’ unique needs.” 
 

What can we learn from this? 
Specially Designed Instruction (SDI), defined in NYS regulations as “adapting, as appropriate to the needs 
of a student with a disability, the content, methodology or delivery of instruction to address the unique 
needs that result from the student’s disability”, is most effectively delivered when grounded in whole-class 
explicit instruction.  When lessons are planned and carefully structured, SDI that meets the unique needs 
of each student with a disability in that class can be built into every component of that lesson. 

http://www.instructionalcoaching.com/downloads/pdfs/HII_MM_WitnessToTheGood.pdf
http://www.instructionalcoaching.com/downloads/pdfs/HII_MM_WitnessToTheGood.pdf
:/www.instructionalcoaching.com/wp-content/uploads/2016/03/InstructionalImprovTarget.pdf
:/www.instructionalcoaching.com/wp-content/uploads/2016/03/InstructionalImprovTarget.pdf
http://www.instructionalcoaching.com/downloads/pdfs/SampleQuestions.pdf
http://www.instructionalcoaching.com/downloads/pdfs/SampleQuestions.pdf
http://www.instructionalcoaching.com/downloads/pdfs/WatchYourStudents.pdf
http://www.instructionalcoaching.com/downloads/pdfs/WatchYourStudents.pdf
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Patti Slobogin, Director 
Leslie Zedlovich, Jr. Administrative Assistant 
Felecia Morris, Sr. Office Assistant 
Megan King, Office Assistant 
 
Regional Trainers: 
John Boniello, Bilingual Special Education Specialist 
Kit Casey, Transition Specialist 
Sara Fienup, Behavior Specialist 
Dale Langley, Behavior Specialist 
Erin Leskovic, Preschool Behavior Specialist 
Laurie Levine, Regional Special Education Specialist 

Ann Narcisse, Regional Special Education Specialist 
Stephanie Wozniak, Transition Specialist 
 
Special Education School Improvement Specialists SESIS): 
Randy Ascher, Yonkers City Schools 
Andrew J. Ecker, Putnam Northern Westchester 
Fran Fernandez, Special Act and Approved Private Schools 
Denise Jaffe, Southern Westchester 
Nicole Scariano, Rockland 
David Luhman, Southern Westchester 
John McCabe, Special Act and Approved Private Schools 
Martha Trujillo-Torp, Yonkers City Schools 

RSE-TASC Staff—914-248-2289, rsetasc@pnwboces.org, www.pnwboces.org/rse-tasc 

          Robinson, Lloyd, and Rowe (2008) 
identified a critical focus for these 
conversations in a meta-analysis 
examining two models of leadership 
to see which one had the most 
significant impact on student learning.  
Transformational leaders were defined 
as those who focus on inspiring 
teachers to new levels of commitment 
toward a common mission while 
instructional leaders were those who 
attended to the quality and impact of 
school staff on student learning.  The 
researchers looked at 22 studies that 
analyzed the activities of 2,883 
principals and found that 
transformational leadership had no 
impact on student achievement (ES 
=.11) while instructional leadership 
had a significant impact (ES=.42).  The 
authors concluded that 
transformational leaders were 
focused primarily on building positive 
relationships between the teachers 
and leaders; a quality which was not 

predictive of higher student 
outcomes.  Instructional leaders also 
focused on developing trust with 
staff, but with a focus on creating 
reflective professional environments 
in which teachers felt safe to reflect 
on the evidence of their impact on 
students.   
     John Hattie (2012) encouraged 
instructional leaders to go one step 
further and seek to become learning 
leaders.  This type of leadership 
focuses on consciously using features 
of professional development that we 
know have an impact on student 
learning, i.e., coaching over an 
extended period of time, using data 
teams, and ensuring teachers work 
collaboratively to plan lessons and 
reflect on the evidence of student 
learning in order to monitor and 
target their instruction.  These kinds 
of professional development 
strategies build safe, reflective 
learning environments that focus 

(cont’d from  pg. 1) 

on evidence of student 
learning.  School leaders who use 
these approaches will 
be successful in creating positive 
climates for change.   
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How are we doing? 

Every year we ask you to help us improve our work by completing our 
End of the Year Survey.  If you attended an RSE-TASC training, please 

consider taking 10 minutes to give us feedback by clicking here:  
https://www.surveymonkey.com/r/rsetasc .  Thank you!! 
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